
Application Form: Rights First – Lot 1 – Public Advocacy


Within the “Rights First” programme, implemented with the financial support of the European Union, the Youth Initiative for Human Rights is collecting project proposals. The form in front of you contains all required questions. Please pay attention to the word limits for each question, as any excess words will not be taken into account. Once completed, save the project application form in PDF format and the budget table in Excel format, and send them by email to konkurs@yihr.org with the subject line: “Rights First – NAME OF ORGANIZATION”. The deadline for submitting project proposals is Saturday, 1 August 2026, by 23:59h.
[bookmark: _heading=h.hl1x2db65u00]Good luck!
[bookmark: _heading=h.wjsqhl6qvy0v]
I GENERAL INFORMATION

	Name of organization: 
	

	Organization Tax Identification Number (PIB):   
	

	Date of Establishment of the Organization:
	

	City/Settlement / Region where your organization operates:
	

	City or Municipality where the organization is registered:
	

	Contact person
	

	Contact Person Email: 
	 

	Contact Person Mobile Phone Number:
	

	Please enter links to your organization’s website and social media profiles (Facebook, Instagram, Twitter, etc.):
	

	Please state your organization’s annual budget for each of the requested years, expressed in Serbian dinars, for the years in which you have been operating:
	2025
	2024
	2023

	
	
	
	

	Project name:
	

	Requested Budget Amount:
	

	Project duration (10-12 months)
	




II PROJECT SUMMARY

	[bookmark: _heading=h.o2nv8tld0hmd]In this section, briefly present the project by describing the problem you aim to address through its implementation. The problem should relate to the protection of a specific human right on which the project focuses, as well as the way in which the project will contribute to ensuring respect for that right and improving the position of the target group that is particularly affected by the violation. State the project’s advocacy objective and explain how achieving this objective contributes to a systemic solution of the problem. Try to be innovative in designing and presenting your idea. It is important that the basic information about the project is described clearly and concisely in Serbian. (maximum 600 words)

	



III DESCRIPTION OF YOUR ORGANIZATION

	Briefly describe your organization, focusing on its mission and vision, as well as the types of projects you most frequently implement and the target groups you work with. Also briefly describe your team and the roles of team members in this project. (maximum 400 words)

	





IV PROJECT DESCRIPTION
In this part of the application form, provide a more detailed description of the problem you aim to address, the idea you are advocating for, the overall objective you want to achieve, the specific objectives of the project, the expected results, key activities, the communication plan, as well as the ways in which you will involve citizens and institutions relevant to public advocacy.
1. Describe the problem/current situation you aim to improve in relation to the selected human right you are focusing on within the community where you operate, as well as how, after the implementation of your public advocacy initiative and the adoption/amendment/better implementation of a specific public policy, the position of the target group primarily addressed by the project will be improved. (maximum 400 words)

	



2. Present in one sentence the overall, long-term goal to which this project will contribute, i.e., the change in society you aim to achieve in the future. (maximum 200 words)
	



3. Present the specific objective(s) you aim to achieve through the implementation of this public advocacy campaign.
3.1. State the SPECIFIC ADVOCACY OBJECTIVE you aim to achieve. The advocacy objective must include the decision-maker, the policy, the timeframe, and the level of change. This objective must be directed toward the adoption/amendment or implementation/enforcement of a local/national public policy (law, bylaw, strategy, regulation, action plan, decision, etc.). The public advocacy objective should be clearly and realistically defined for a period of 10–12 months, which is the duration of the project implementation. (maximum 200 words)
	



3.2. Define up to a maximum of two additional specific project objectives that you plan to achieve in addition to the specific advocacy objective. The objectives should be defined based on SMART principles (S – specific, M – measurable, A – achievable, R – realistic, T – time-bound). (maximum 200 words)
	 



4. Specify which public policy(ies) regulate the area you wish to address through the project.
By public policies we mean laws, bylaws, regulations, strategies, action plans, decisions, and other instruments that can contribute to the systemic resolution of the problem you have focused on in this project, as well as how their adoption, amendment, or effective implementation will have an impact: (maximum 300 words)
	



5. List the specific relevant institutions at local and/or national level that are key to addressing the problem and implementing the public policy you are targeting. Be specific in describing the relevant institution(s), including the departments responsible for the specific policy area. Clearly define their competencies in the implementation of the respective policy. (maximum 300 words)

	






6. List the stakeholders who form the support network for your advocacy initiative and describe how they will be involved. Stakeholders may include public institutions, public officials, politicians, informal citizen groups, other organizations, individuals, the academic community, experts, and others. (maximum 300 words)

	



7. List the actors you consider may oppose your advocacy initiative and describe the perceived reasons for their opposition, as well as the potential risks to project implementation. What is the likelihood that these perceived risks will actually occur? How can you reduce the likelihood of these risks, and if they do occur, how will you overcome them? (maximum 400 words)

	




8. Describe and number the key project activities you would implement, explaining how each of them contributes to the advocacy and other project objectives, and indicate the time frame for the implementation of each activity. (maximum 1000 words, prepare the answer in accordance with the example shown in the table.)


No.	Activity	Description of the activity	Implementation period
Example: 	Conducting research on violations of the rights of minority communities in Subotica	This will contribute to the advocacy objective, as the collected data will be used to present the problem to decision-makers in the form of a policy brief proposing amendments to the public policy we are advocating for.	1st–3rd month of the project	
1.			
2.			
3.			
4.			
5.			
6.			



9. In what ways will you directly involve citizens in the key project activities? (maximum 400 words)

	




10. What results do you expect to achieve through the activities you plan to implement, and which indicators will you use to measure success? Please include both quantitative and qualitative indicators. Explain how you will monitor project implementation and impact. (maximum 800 words, prepare the answer in accordance with the example shown in the table.)

	[bookmark: _heading=h.jc33n6wfseju]No.
	Activity
	Result
	Indicator

	[bookmark: _heading=h.1xobu0db6oct]
Example: 
	[bookmark: _heading=h.kqaryapuslhl]
Conference on the rights of minority communities
	Raised public awareness on the topic
	50 citizens attended the event; 10 requested additional information on ways to support the initiative; 5 citizens volunteered to assist in organizing the event; 80% of participants rated the event as successful and informative.

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	





11. Describe the communication campaign that will contribute to the visibility of your advocacy initiative and the popularization of the topic within the wider community, including the main objective of the campaign. Specify how you will reach different target groups that are important for the advocacy process, i.e., which communication channels and tools you will use for each group. (maximum 800 words)
	



12. List 1–3 previous public advocacy initiatives implemented by your organization, focusing on the objectives and results of the campaigns mentioned. (maximum 600 words)

	
	Description of the initiative
	Results
	Donor

	1
	
	
	

	2
	
	
	

	3
	
	
	


13. Do you plan to involve minors, and in what way will you ensure their safe participation? Do you have developed child safeguarding policies? (maximum 400 words)
	



14. Do you want to receive information about calls for proposals from the Youth Initiative for Human Rights?
a) Yes
b) No



