Application Form: Rights First – Lot 2 – Civic Activism 
 
Within the “Rights First” programme, implemented with the financial support of the European Union, the Youth Initiative for Human Rights is collecting project proposals. The form in front of you contains all questions. Please pay attention to the word limits for each question, as exceeding the word limit will not be taken into account. Once completed, save the project application form and the signed Memorandum of Cooperation with a civil society organization in PDF format, and the budget table in Excel format, and send them to konkurs@yihr.org with the subject line: “Rights First – NAME OF ORGANIZATION”. 
The deadline for submitting project proposals is Saturday, 1 August 2026, by 23:59h. 
Good luck! 
 
 
GENERAL INFORMATION 
 
	Name of organization/informal group: 
	 

	Organization Tax Identification Number (PIB): 
*Informal groups do not fill in this field 
	 

	Date of Establishment of the Organization/informal group: 
	 

	City/Settlement / Region where your organization/informal group operates: 
	 

	Contact person: 
	 

	Contact person Email: 
	  

	Contact Person Mobile Phone Number: 
	 

	Please enter links to your organization’s/informal group’s website and social media profiles (Facebook, Instagram, Twitter, etc.): 
	 

	Project name: 
	 

	Requested Budget Amount: 
	 

	Project duration (6-8 monthsi): 
	 


 
 
 
 
 
 
PROJECT SUMMARY 
 
	In this section, briefly present the project and explain how it will highlight the need to improve respect for a specific human right. Emphasize the key project activity and the target groups that your ideas will reach and positively impact. Innovation in approach and ideas is particularly encouraged. (maximum 500 words) 

	 


 
DESCRIPTION OF YOUR ORGANIZATION/INFORMAL GROUP 
 
	Briefly describe your organization, focusing on its mission and vision, as well as the projects you most commonly implement and the target groups you work with. Also briefly describe your team and the roles of team members in this project. 
If this is an informal group, describe the reason for your formation and how you see the development of your group. Which topics have you addressed so far and which do you plan to address in the coming period. Briefly describe your team and the roles of team members in this project. (maximum 400 words) 

	 


 
 
 
 
PROJECT DESCRIPTION 
 
In this section of the application form, describe in more detail the project idea, key activities, target groups, and the impact of the project on the community in which it is implemented. 
1. Describe the problem/current situation you aim to improve in relation to the human right you are focusing on within the community where you operate. (maximum 400 words)  
 
	 

	 
. 
 
	If the problem you described is not addressed, what consequences will it have for the group citizens most affected by it, as well as for the wider community? How will your project contribute solving the problem? (maximum 400 words) 

	 
	

	 
. 
	Present in one sentence the overall, long-term goal to which this project will contribute, i.e., societal change you aim to achieve in the future. (maximum 200 words) 

	 


2 of  to 
3the 
 
4. Present 1–3 specific objectives you aim to achieve through the implementation of this project. Define the objectives according to SMART principles (S – specific, M – measurable, A – achievable, R – realistic, T – time-bound). (maximum 200 words) 
	  


  
5. Describe the target groups of citizens whose position will be improved through the implementation of this project. Explain how this project will contribute to broader social change. (maximum 400 words)  
	 


 
 
 
 
 
 
 
 
 
 
 
 
6. Describe and number the key project activities you would implement, explain how each activity contributes to the project objectives, and specify the methods of citizen involvement for each activity. Indicate the month of implementation for each activity. (maximum 1000 words, prepare the answer according to the example shown in the table.) 
 
	No. 
	Activity 
	Contribution of the activity 
	Method of citizen involvement 
	Implementation period 

	Example:  
	Research on violations of minority rights in 
Subotica 
	Identification of the problem and development of recommendations 
 
	Field survey, focus groups 
	2nd month of the 
project 
 

	1. 
	 
	 
	 
	 

	2. 
	 
	 
	 
	 

	3. 
	 
	 
	 
	 

	4. 
	 
	 
	 
	 

	5. 
	 
	 
	 
	 


 
7. What do you consider the key achievement of your project, and how will you measure success using quantitative and qualitative indicators? (maximum 800 words) 
 
	No. 
	Activity 
	Result 
	Indicator 

	 
Example:  
	 
Conference on the 
rights of minority communities 
	Raised public awareness on the topic 
	50 citizens attended the event; 10 requested additional information on ways to support the initiative; 5 citizens volunteered to assist in organizing the event; 80% of participants rated the event as successful and informative.  

	1. 
	 
	 
	 

	2. 
	 
	 
	 

	3. 
	 
	 
	 

	4. 
	 
	 
	 

	5. 
	 
	 
	 


 
8. Describe how you plan to promote activities through social media or traditional media in order to reach as many people as possible and disseminate the key messages of the project among citizens. (maximum 400 words) 
	 


 
9. List projects or activities you have successfully implemented together with the people you plan to involve in this initiative. Describe 1–3 joint activities/projects. If you are an organization, also include the donor and the value of the project. (maximum 600 words)  
	 
	Description 
	Result 
	Donor and project value  (to be completed only by organizations) 

	1 
	 
	 
	 

	2 
	 
	 
	 

	3 
	 
	 
	 


10. Do you plan to involve minors, and in what way will you ensure their safe participation? Do you have developed child safeguarding policies? (maximum 400 words) 
	 


 
 
 
11. Do you want to receive information about calls for proposals from the Youth Initiative for Human Rights? 
a) Yes 
b) No 
 
 
 
 
