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GUIDELINES FOR APPLICATION SUBMISSION
Second Call for Project Proposals: "Rights First"
______________________________________________
Application submission deadline: August 1, 2026.








This project is implemented with the financial support of the European Union. The contents of this publication are the sole responsibility of the Youth Initiative for Human Rights and do not necessarily reflect the official views of the European Union.

CALL FOR PROJECT PROPOSALS: 
“RIGHTS FIRST”
 
	 
📅 Deadline
Avgust 1, 2026.
	 
💶 Grant amounts
Lot 1: max. 10.000 EUR
Lot 2: max. 5.000 EUR
	 
📧 Contact
konkurs@yihr.org


 
[bookmark: _f8rw1ldujy7]1. About project „Rights First“
The Youth Initiative for Human Rights is implementing the "Rights First" project with the financial support of the European Union. The project aims to strengthen participatory democracy and support Serbia's path toward EU membership by enhancing the capacities of civil society organizations, with a particular focus on young people and marginalized groups. The project is implemented by the Youth Initiative for Human Rights, the Vojvodina Civic Centre, the Independent Journalists' Association of Vojvodina (Novi Sad), the Human Rights Committee (Niš), the Community Development Centre Link (Sombor), Livrit (Preševo), and the Center for Academic Progress (Novi Pazar). Over the course of three years, the "Rights First" project will support a total of 30 civil society organizations and informal groups from Serbia. Under this call for proposals, the Youth Initiative for Human Rights will provide financial support to 10 projects aimed at promoting respect for human rights and strengthening the rule of law. Within this funding cycle, three projects focused on public advocacy initiatives for the adoption, amendment, or more effective implementation of public policies in the Republic of Serbia will be supported, along with seven projects dedicated to civic activism in the fields of human rights and the rule of law.

During the first funding cycle, more than 70 applications were received from interested civil society organizations and informal groups. Following the evaluation of the submitted proposals, 10 organizations and informal groups were awarded grants through the selection process.

 
	This call for proposals will support 10 projects: three under Lot 1 (public advocacy, up to EUR 10,000) and seven under Lot 2 (civic activism, up to EUR 5,000).


 
Since the end of 2024, Serbia's political and social landscape has been marked by an increased level of civic participation, driven by student protests and demands for greater respect for the rule of law and human rights. Citizens' determination and persistence in influencing decision-makers have been accompanied by a high level of civic engagement and activism.
Through this call for proposals, the Youth Initiative for Human Rights seeks to support civil society organizations and informal groups across Serbia in implementing activities that promote the protection of fundamental human rights and contribute to strengthening the rule of law. As part of its EU accession process, the Republic of Serbia is required to meet the benchmarks under Cluster 1 – Fundamentals, which forms the foundation of the accession negotiations. The European Commission's 2025 Serbia Report highlights the need for the consistent implementation of legislation and the institutional framework related to the rule of law.
The European Commission's 2025 Serbia Report also emphasizes the need to strengthen institutions for the protection of human rights and to advance work in the following areas:
· Strengthening the institutional framework for the promotion, protection, and implementation of human rights;
· Improving the legal framework on anti-discrimination;
· Enhancing efforts to combat hate speech and hate crime;
· Implementing action plans to combat violence against women;
· Protecting the rights of LGBTIQ persons and national minorities; and
· Safeguarding freedom of expression, protecting journalists, and advancing media law reform.
Project proposals submitted under the "Rights First" call for proposals should respond directly to the identified challenges in the area of the rule of law by supporting initiatives that contribute to public policy change and encourage citizens' active participation in public life.














[bookmark: _zhhxyncusknc]2. Who can apply?
This call for proposals is organized into two lots, targeting different types of applicants and supporting different approaches to addressing identified challenges. Before proceeding, please determine which lot is applicable to your organization or initiative.
 
	LOT 1: Public advocacy
	LOT 2: Civic activism

	Who can apply?
Civil society organizations (associations, foundations, endowments, and CSO networks) registered with the Serbian Business Registers Agency (SBRA) before 1 January 2023.
What is funded?
Public advocacy initiatives aimed at amending or improving the implementation of strategies, laws, and public policies in the fields of human rights and the rule of law.
Grant amount and duration
Up to EUR 10,000
Project duration: 10–12 months
Three grants will be awarded.
Eligibility requirements
The applicant's average annual income must be below RSD 6 million over the last three financial years (2022, 2023, and 2024). Organizations established in 2022 should calculate the average based on 2023 and 2024 only.
The organization must demonstrate previous experience in implementing public advocacy initiatives.

	Who can apply?
Informal groups (minimum of 3 members) or civil society organizations that have previously implemented projects valued up to EUR 15,000.
What is funded?
Creative civic initiatives that use debates, performances, campaigns, exhibitions, and other creative actions to raise awareness about human rights violations.
Grant amount and duration
Up to EUR 5,000
Project duration: 6–8 months
Seven grants will be awarded.
Eligibility requirements
Informal groups must have a Memorandum of Cooperation with a registered organization listed in the Serbian Business Registers Agency (SBRA).
Members of the group must have prior joint experience in implementing a project or activity.


[bookmark: _b2hdd6iuxd1c]
[bookmark: _ie1dtn73z6m2]Conditions applicable to both lots
Regardless of the lot they are applying under, all applicants must:
· Have their registered seat within the territory of the local self-government unit for which they are submitting the project
(or be advocating at the regional/national level)
· Submit only one project proposal
· Not be state institutions, political party or religious organizations, or entities from the for-profit sector
[bookmark: _c4hmoih2b9te]3. Thematic Framework 
The "Rights First" call for proposals supports initiatives that contribute to strengthening the rule of law and the protection of human rights in Serbia, in line with EU accession priorities.
[bookmark: _i8f6cd9mi2g8]Priority Thematic Areas
· Fundamental civil and political rights (Lot 1 and 2): the right to life, prohibition of torture, freedom of expression, freedom of assembly, right to liberty and security, etc.
· Rights of minority and vulnerable groups: women, migrants, national minorities, LGBTIQ+ persons, persons with disabilities
· Rule of law and implementation of public policies: monitoring, advocacy for policy changes, and regulatory analysis
· Topics addressed in the European Commission’s 2025 Serbia Progress Report

[bookmark: _fkgstecklnoc]Types of Eligible Activities
[bookmark: _plaw2ngyn2ky]Lot 1: Public Advocacy
Project activities should be focused on amending, adopting, or improving the implementation of strategies, action plans, laws, and other public policy documents related to enhancing respect for human rights and ensuring the rule of law in the Republic of Serbia. Project proposals under Lot 1 must include both a public advocacy component and a research component.
[bookmark: _nb15qhz4zqwy]Lot 2: Civic Activism
Project activities should engage citizens and draw their attention to the violation of specific human rights or the situation of particular social groups through various approaches such as debates, conferences, community workshops, performances and exhibitions, online campaigns, awareness-raising actions, and similar activities.
 
	Note: All applicants should focus on current social and political issues, clearly identify and present the problem, and propose solutions through the involvement of citizens in all phases of the project.


 
[bookmark: _1eow1f9yjbio]4. Project budget
[bookmark: _dwvaw7cd3jwo]Grant Amounts and Structure
	 
	LOT 1
	LOT 2

	Max. grant amount
	10.000 EUR
	5.000 EUR

	Number of grants
	3
	7

	Project duration
	10–12 months
	6–8 months

	Operational costs
	max. 30% of the total grant value
	max. 30% of the total grant value


 
Guidelines for Budget Preparation
When filling out the budget, it is essential to ensure that the maximum amount of funds requested in the column contribution of the Youth Initiative for Human Rights does not exceed the applicable maximum limit (EUR 10,000 for Lot 1 and EUR 5,000 for Lot 2). A contribution from other donors or from the applicant organization is not a requirement for submitting a successful project proposal. Only financial contributions are considered as co-financing; contributions in goods and/or services are not eligible.The budget must be prepared in euros, while the awarded funds will be disbursed in the equivalent amount in Serbian dinars.
[bookmark: _f8sah6vit7ap]Types of costs
[bookmark: _6gm7oig01x15]Operational costs are expenses related to office space rental, communications, bank fees, office supplies, accounting services, as well as salaries of staff involved in project implementation (such as project coordinators, project assistants, etc.). Operational costs must not exceed 30% of the grant value. 
Program costs are expenses that are directly related to project activities, including fees for persons engaged in the implementation of project activities (trainers, consultants, facilitators, etc.). Communication and project visibility costs are also considered program costs and must be included in the budget.
[bookmark: _khlzve3s9ke6]Eligible Costs
· Program costs directly related to project activities (including fees for engaged personnel)
· Operational costs: salaries, office space rent, communications, bank fees, office supplies, accounting services
· Communication and visibility costs of the project (mandatory to include)
Note: All costs in the budget must be presented without VAT. VAT is not an eligible cost under this call. Grant recipients are required to obtain VAT exemption in accordance with applicable regulations.
[bookmark: _hcdf5yedbw2]Ineligible Costs
· Costs incurred before the official start of the project, including costs related to the preparation of the project proposal
· Costs of activities already funded through other EU-funded projects
· Costs for the engagement of public officials (state employees acting as project staff)
· Costs financing activities that promote discrimination against any group based on age, gender, employment status, disability, race, nationality, sex or sexual orientation, pregnancy and maternity, religion or belief
· Payments for goods or services related to activities already financed from other sources
· Activities that violate the legislation of the Republic of Serbia
· Administrative fines, penalties, sanctions, and related legal costs
· Payments related to unfair dismissal and associated legal costs
· Uncollected receivables from third parties
· Financing of terrorism or misuse of funds, including losses due to fraud, corruption, bribery, or theft
· Bonus payments to employees
· Purchase of land or buildings
· Contingency costs and insurance premiums
· Gifts
· Inflation and exchange rate differences





[bookmark: _bd97fx6z7oyc]5. How to apply?
[bookmark: _76getjxt2pb]Step 1 — Download the forms
All forms are available on the YIHR website:
· Application form for Lot 1 — Public Advocacy Initiatives
· Application form for Lot 2 — Civic Activism Initiatives
· Budget template
The forms contain all instructions for completion. Please carefully follow the guidance provided within each document.
[bookmark: _5o8qmgvp8lzu]Step 2 — Fill in the application form
You can complete the forms in either Serbian or English.
· Fill in the application form for the relevant lot
· Complete the budget table in Excel format
· Save the application form as a PDF file
· If you are an informal group, attach a Memorandum of Cooperation with a registered civil society organization
[bookmark: _d3ghpe9kf20r]Step 3 — Send the application
	Email: konkurs@yihr.org with subject line: Rights First – NAME OF ORGANIZATION, Deadline: Saturday, August 1, 2026, by 23:59h


 
[bookmark: _eu4mku3rzdmz]Info sessions
Information sessions will be organized to present the "Rights First" call for proposals, explain application requirements, and provide guidance on the submission process. During these sessions, participants will have the opportunity to learn more about eligibility criteria and funding priorities, understand the application and budgeting process, ask questions related to the call and receive clarifications and receive practical advice for preparing a competitive project proposal. Details on dates, locations, and participation will be published on the YIHR website and communication channels.

6. Selection Criteria
Applications go through three selection phases. The three phases include administrative and substantive (programmatic) screening, proposal evaluation, and the final decision. The Youth Initiative for Human Rights team is responsible for the first selection phase, while the second phase is carried out by a three-member independent commission composed of experts in different aspects of the rule of law and human rights.
The Youth Initiative for Human Rights team carries out an initial assessment of all project proposals to determine whether they meet the basic administrative and programmatic criteria. All criteria must be fulfilled for a project to qualify for further stages of evaluation. Failure to meet any of the administrative criteria automatically excludes the application from further consideration.
[bookmark: _29ba0om3r4v0]Administrative criteria:
· The application form is fully completed (project proposal and budget)
· The application is submitted within the deadline
· Lot 1: the applicant is a legal entity registered with the Serbian Business Registers Agency (SBRA) before 1 January 2023
· Lot 1: the average annual income is below RSD 6 million
· Lot 2: the applicant is an informal group or an organization with the required level of prior experience
· Lot 2: the application includes a Memorandum of Cooperation with a registered civil society organization
[bookmark: _5wnjcoyikgu]Basic programmatic criteria:
· Lot 1: the project is focused on public advocacy (research + policy proposal + citizen participation)
· Lot 2: activities engage citizens and raise awareness about the violation of specific rights
· Activities are aligned with the thematic framework (human rights and rule of law)
Applicants who submit incomplete applications will not be contacted to provide additional documentation.






[bookmark: _o1i5bfpuzgv9]Phase 2 — Qualitative Evaluation
The independent commission composed of experts in the field of the rule of law and human rights ranks the applications according to the established criteria:
 
	Criteria
	Description

	Relevance of the problem
	The problem is relevant to the community at the local, regional, and/or national level and is described clearly and in detail.

	Clarity of the problem
	The problem is explained in a clear and concrete manner in the proposal.

	Realism of the approach
	The approach to solving the problem is realistic, and the systemic solution is achievable.

	Feasibility of the objectives
	The specific objective of the project is realistic and achievable within the proposed implementation period.

	Research and policy dimension
	(Lot 1) The project includes research aimed at improving existing public policies, developing new ones, or monitoring their implementation.

	Coherence of objectives
	There is a clear link between the project objectives, activities, and expected results.

	Budget
	The budget assessment is realistic and consistent with the proposed activities. The budget is balanced.

	Applicant capacity
	The applicant has sufficient staff, experts, and volunteers to implement the project.

	Previous experience
	The applicant has experience in public advocacy, civic activism, or relevant previous projects/initiatives.


 
[bookmark: _2vcp7062yuot]
[bookmark: _wmf0oi7bm6ec]

[bookmark: _4f6acpdte3gf]Phase 3 — Final Decision
The Youth Initiative for Human Rights reserves the right to determine the final list of projects and to challenge the recommendation of the independent commission if it assesses that the work of an organization is in conflict with the values and objectives of the project.
The final list of 10 supported projects will be published on the YIHR website and on the “Rights First” project website.
[bookmark: _bod3ilalvd0e]7. What does the support include?
Civil society organizations and informal groups whose projects are selected for funding will not receive only financial support for their implementation, but also additional capacity-building support for civil society development.
Selected civil society organizations and informal groups will, among other things, have the opportunity to receive:
· A training and networking program with other supported organizations and groups within the project
· Expert mentoring support during implementation — in the areas of public advocacy, human rights, project management, and financial management
· Promotion of initiatives through video materials and success stories via media and social networks
· A final public event presenting the results, achievements, and challenges of all supported projects
 
8. Contact and Useful Links
 
	Application Email
	konkurs@yihr.org


 
	Deadline for questions
	July 20, 2026.


 
	Deadline for submission
	 August 1, 2026.


 
	Website
	 www.yihr.rs 
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