Application Form “Rights First” - Lot 2 - Civic activism initiatives

As part of the Rights First program, which is implemented with the financial support of the European Union, the Youth Initiative for Human Rights collects project proposals. The form in front of you contains all the questions. Take care of the number of words allowed for each question, because the exceeded number of words will not be taken into account.

The completed project form and the budget table must be saved in PDF format and sent to the email konkurs@yihr.org with the email subject "Rights First - ORGANIZATION NAME". The deadline for submitting project proposals is Monday, February 2, 2026, until 11:59 p.m. 
[bookmark: _heading=h.wjsqhl6qvy0v]
I GENERAL INFORMATION

	Ime organizacije/neformalne grupe: 
	

	Registration number:  
*not necessary for informal groups
	

	Date of establishment of organization/informal group:
	

	Place/Region where organization/informal groups works:
	

	Contact person:
	

	Contact person email: 
	 

	Contact person phone number:
	

	Links for web site and social media accounts of the organization/informal group (Facebook, Instagram, Twitter...): (Facebook, Instagram, Twitter...):
	

	Project name:
	

	Requested budget:
	

	Project duration (6-8 months):
	








II PROJECT SUMMARY

	[bookmark: _heading=h.2m65zmfvwh7q]Briefly present the project, where you will find that the project will point out the need to improve respect for a certain human right. Highlight the key activity of the project and the target groups that your ideas will reach and have a positive impact on. Innovation in approach and ideas is desirable. (maximum 500 words)

	



III DESCRIPTION OF ORGANIZATION/INFORMAL GROUP

	Briefly describe your organization focusing on the mission and vision of the organization as well as on the projects you most often implement and the target groups you work with. Also, briefly describe your team and the roles of team members on this project.
If you are an informal group, describe the reason for your gathering and how you see the development of your group. Which topics have you dealt with so far and which do you plan to deal with in the future? Briefly describe your team and the roles of team members on this project. (maximum 400 words)

	





IV PROJECT DESCRIPTION

In this part of the form, describe in more detail the project idea, key activities, target groups and the result of the project on the community in which it is implemented.

1. Describe the problem/current situation you want to improve in relation to the human rights you focus on respecting in the community in which you operate. (maximum 400 words)


	




2. If the problem you described is not addressed, what consequences will it have for the group of citizens most affected by this problem, as well as for the wider community? How will your project contribute to solving the problem? (maximum 400 words)

	



3. Present in one sentence the general, long-term goal to which this project will contribute, that is, what change in society you want to achieve in the future. (maximum 200 words)
	



4. Present 1-3 specific goals you want to achieve by implementing this project. You define goals based on the SMART principles (S – specific, M – measurable, A – achievable, R – realistic, T – time limited). (maximum 200 words)
	 




5. Describe the target groups of citizens whose position will be improved by the implementation of this project. State how this project will affect wider social change. (maximum 400 words)

	




6. Describe and number the key activities of the project that you would implement and indicate how they contribute to the project's goals, as well as what ways of citizen involvement you will use for each of the activities. Specify the month of implementation of the activity. (maximum 1000 words)

Example: 1) Conducting research on the violation of the rights of minority communities in Subotica - (describe the activity in 2-3 sentences) - will contribute to the goal of advocacy because we will use the data to present the problem to decision-makers in the form of a summary of the proposal to change the public policy for which we are advocating - implementation period months 1 - 3 of the project.

	



7. What do you consider the key achievement of your project and how will you measure success with quantitative and qualitative indicators? (maximum 300 words)
	[bookmark: _heading=h.mi867vxp15ba]


8. Describe how you plan to promote the activities through social networks or traditional media to make them known to as many people as possible and to spread the project's key messages among citizens. (maximum 400 words)
	



9. List projects or activities that you have successfully implemented together with the people with whom you plan to implement this initiative. Describe 1-3 joint activities/projects. (maximum 500 words)

	



10. Do you plan to include minors and how do you ensure their safe participation? (maximum 400 words)
	



11. Do you want to receive information on contests from the Youth Initiative for Human Rights?

a) YES
b) NO





