Application Form “Rights First” - Lot 1 - Advocacy

As part of the Rights First program, which is implemented with the financial support of the European Union, the Youth Initiative for Human Rights collects project proposals. The form in front of you contains all the questions. Take care of the number of words allowed for each question, because the exceeded number of words will not be taken into account.

The completed project form and the budget table must be saved in PDF format and sent to the email konkurs@yihr.org with the email subject "Rights First - ORGANIZATION NAME". The deadline for submitting project proposals is Monday, February 2, 2026, until 11:59 p.m. 
[bookmark: _heading=h.hl1x2db65u00]
[bookmark: _heading=h.wjsqhl6qvy0v]
I GENERAL INFORMATION

	Name of the organization: 
	

	Registration number:   
	

	Date of establishment:
	

	Place/Region where organization works:
	

	City or municipality of the organization:
	

	Contact person:
	

	Contact person e-mail: 
	 

	Contact person phone number:
	

	Links for web site and social media accounts of the organization (Facebook, Instagram, Twitter...):
	

	State the annual budget of the organization for eqch of requested years in dinars, for each year the organization was active
	2024
	2023
	2022

	
	
	
	

	Project name:
	

	Requested budget:
	

	Project duration (10-12 months):
	








II PROJECT SUMMARRY

	[bookmark: _heading=h.nda7l5wk1y6f]Briefly present the project, by describing the problem that you aim to solve with this project, which is related to the respect of a certain human right that you are focusing on and how you propose that this project contributes to ensuring the respect of that right and improving the position of the target group that is particularly threatened by this violation. State the advocacy goal of the project, as well as how this problem is systematically solved by achieving the advocacy goal. Try to be innovative in coming up with and presenting an idea. It is important that you describe the basic information about the project clearly and concisely in the Serbian language. (maximum 600 words)

	



III DESCRIPTION OF ORGANIZATION

	Briefly describe your organization focusing on the mission and vision of the organization as well as on the projects you most often implement and the target groups you work with. Also, briefly describe your team and the roles of team members on this project. (maximum 400 words)

	





IV PROJECT DESCRIPTION

Describe in more detail the problem you want to solve, the idea you are advocating for, the general goal you want to achieve, the specific goals of the project, the results you expect, the key activities, the communication plan, as well as the ways in which you will involve citizens and institutions that are important for advocacy advocacy.

1. Describe the problem/current situation you want to improve in relation to the human rights you focus on, in the community in which you operate. Keep in mind that the adoption/change/better implementation of a certain public policy should be the way to solve the described problem through the public advocacy process. (maximum 400 words)


	



2. In what way will the position of the target group on which the project primarily focuses be improved after the implementation of your advocacy initiative? (maximum 400 words)

	



3. If the problem you described is not addressed, what consequences will it have for the group of citizens most affected by this problem, as well as for the wider community? (maximum 400 words)

	



4. Present in one sentence the general, long-term goal to which this project will contribute, that is, what change in society you want to achieve in the future. (maximum 200 words)
	



5. Predstavite specifičan/e cilj/eve koji/e želite postići sprovođenjem ove kampanje javnog zagovaranja
5.1. State the SPECIFIC ADVOCACY GOAL you are striving to achieve. An advocacy goal must include the decision maker, policy, timeline, and level of change. This goal must be aimed at the adoption/change or application/implementation of local/national public policy (law, act, strategy rulebook, plans, decisions, etc.). The goal of public advocacy needs to be defined clearly and realistically for the period of 10-12 months in which the project is implemented. (maximum 200 words)
	



5.2. Define a maximum of 2 more specific project goals that you plan to achieve in addition to the specific advocacy goal. You define goals based on the SMART principles (S – specific, M – measurable, A – achievable, R – realistic, T – time limited). (maximum 200 words)

	



6. State which public policy/s governs the area you want to deal with in the project?
By public policies, we mean laws, acts, regulations, strategies, action plans, decisions and others that can affect the systemic solution of the problem you focused on in this project and how their adoption/change or ensuring their implementation will affect: (maximum 300 words)

	



7. List specific relevant institutions at the local/national level that are key to solving the problem and implementing the public policy you are targeting. Be specific in the description of the relevant institution/s, as well as the departments dealing with a particular policy. Be specific about the jurisdiction to apply a particular policy. (maximum 300 words)

	



8. List the actors who represent the support network for your advocacy initiative and ways to involve them. Actors can be public institutions, public officials, politicians, informal groups of citizens, other organizations, individuals, academic community, experts and others. (maximum 300 words)


	



9. List the actors you believe may be opposed to your advocacy initiative and state the perceived reason for their opposition and potential risks to the implementation of the project. What is the likelihood that the perceived risks will actually occur? How can you reduce the likelihood of these risks occurring, and if they do occur, how will you overcome them? (maximum 400 words)

	




10. Describe and number the key activities of the project that you would implement and how they contribute to the advocacy and other project goals, and specify the time frame for the implementation of each activity. (maximum 1000 words)

Example: 1) Conducting research on the violation of the rights of minority communities in Subotica - (describe the activity in 2-3 sentences) - will contribute to the goal of advocacy because we will use the data to present the problem to decision-makers in the form of a summary of the proposal to change the public policy for which we are advocating - implementation period months 1 - 3 of the project.

	


11. In what ways will you directly involve citizens in the key activities of the project? (maximum 400 words).

	


12. What results do you expect to achieve with the activities you plan to implement and what indicators will serve as a measure of success? List quantitative and qualitative indicators. Explain how you will monitor the implementation and performance of the project. (maximum 800 words)
Example: Activity: Conference on the rights of minority communities - Result: drawing citizens' attention to the topic - Indicator: 50 citizens present, 10 asked for more information on ways to support the initiative, 5 citizen volunteers helped with the organization, 80% rated the event as successful and informative.
	[bookmark: _heading=h.jc33n6wfseju]


13. Describe the communication campaign that will contribute to the visibility of your advocacy initiative and the popularization of the topic in the wider community, including the key objective of the campaign. Specify the ways in which you will reach the different target groups that are important to you for the advocacy process, that is, which communication channels and tools you will use for each of the groups. (maximum 800 words)
	



14. List 1-3 previous advocacy initiatives that your organization has implemented focusing on the goals and outcomes of the stated campaigns. (maximum 600 words)

	


15. Do you plan to include minors and how do you ensure their safe participation? Do you have developed child protection policies? (maximum 400 words)
	



16. Do you want to receive information on contests from the Youth Initiative for Human Rights?

a) YES
b) NO




